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GLOBAL 

#2 PLAYER 
ACROSS OUR ACTIVE 

MARKETS

ONE 

FACE TO THE CUSTOMER

WE ARE ACTIVE IN 

>100 

COUNTRIES**

TECHNOLOGY 

LEADER

NEARLY

~270 
LEADING POSITIONS*

COUNTRY / CATEGORY

ATTRACTIVE

~€300bn 
GLOBAL MARKET

10.6bn
SALES

SPEARHEADING

SUSTAINABILITY 

EVERY SECOND 
A HAIR CARE PRODUCT FROM 

HENKEL IS SOLD IN DRUGSTORES

EVERY YEAR 

25 BILLION 
LAUNDRY WASH LOADS ARE 

CLEANED WITH HENKEL 

DETERGENTS

MULTICATEGORY 

PLATFORM WITH 

2 GLOBAL 

SEGMENTS

HENKEL CONSUMER BRANDS

* #1 or #2 positions
** incl. export countries
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SUPPLY CHAIN HCB

ONE!

Fit-to-Purpose

Supply Chain

Plants #38

Warehouses #93

Drop Points ~20.000

Products ~25.000

>8.000 Sensors installed

4.000 Analytics Dashboards

>4.500 4IR Users



DIGITAL DRIVING SUSTAINABILITY
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First sensors on

Digital Backbone

Digital Backbone

deployed globally

Big Data

& standardized front-end

Digital ecosystem framework 

established

Connected Worker and 

IIOT programs

Recognized by:

2013 2015
2017

2019

2021

2023

Global Core KPI live reporting

Migrate from server to cloud applications
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2025

Globally standardized production & 

environmental steering, GenAI use Cases

2030

Carbon neutral production

2027

Digital Twin of SC

Competitive Edge

2010

CO2 emissions

vs base year:
-13% -68%

Our 2030 ambition:

-100%

Base year of 

decarbonization journey



DIGITAL TOOLS TO DRIVE SUSTAINABILITY
APPLICATION IN PROCESS LANDSCAPE

7

Energy Metering System (EMS)
Advanced 

Process Control 

(APC)

Manufacturing Excellence System (MES)

Manipulated variables

Dynamic model

Controlled variables
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Energy intensity
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REPLACE non-renewable energy

Analyzing energy flows in the factory …

… including specific focus on consumption by utilities.
Electric 

boiler
Electric 

boiler

ENERGY METERING SYSTEM
ENABLING DECARBONIZATION
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REDUCE energy consumption

Progress

since

2010:

-34% energy consumption 43% renewable energy share

→ -68% CO2 emissions

Henkel Consumer Brands; per ton of product; 2023 vs 2010

Smart sensorics applied to benchmark consumption 

across all processes:

▪ > 5,000 sensors

▪ > 1 million data points per day

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Base Improvement Increment via Digital

Introduction

of system

Energy savings per year:



4IR CONNECTED WORKER
360° SUITE TO EMBED SHOPFLOOR IN PLATFORMS

5. Reporting

Results in data driven decisions by 

Power BI-based diagnosing

3. Digital line-SIM Boards

Allows daily management and KPI 

reporting at the line with live data

1. Digital Backbone MES 

Enables fast problem solving  of 

equipment failures

2. Connected worker Apps

Ensures fast, comfortable and 

harmonized processes MES SIM Boards & Apps

&

▪ One ecosystem and single 

source of truth

▪ Scalable 

vertically/horizontally (OEE, 

Yield, safety, quality, …)

▪ Addressing 360° challenges 

in manufacturing

Point of Differentiation
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4. Yield Cockpit

Leads to visualizes losses and 

minimized waste



Digital driving Sustainability Be flexible and fast People make the difference

“WINNING TOGETHER” “SHAPING” “LEARNING”

THE DIGITAL BACKBONE - HEART OF SUSTAINABLE TRANSFORMATION

SUCCESS FACTORS

▪ Nice-to-have → Must-have

▪ Use Digital to drive energy efficiency and 

enable transition to renewable energy

▪ Maximize use of interlinked tools & data

▪ Holistic view on productivity & 

environmental performance

▪ Adapt to changes in Supply Chain and 

technologies as fast as possible

▪ Use flexible contractual agreements

▪ Ensure proper change management

▪ Continuously upskill the whole workforce

▪ Use constant feedback for improvement 

(bottom-up & top-down)
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Questions?
Please wait for the microphone.

State your name and company.

Please remember to…
Navigate to this session in the mobile 
app to complete the survey.

Thank you! 
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