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A pioneering legacy and a passion for science and
bonding
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Syensqgo is a market leader
IN Materials & Consumers

High-performance polymers; leading
position in thermoplastic composites

Battery Materials, Thermoplastic composites,
Green Hydrogen, Renewable materials & Biotechnology
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13,200

Employees

2023 Syensqo audited combined financial statements
FTE figures as of March 31st 2023

Top-tier specialty player
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Syensqo structures its manufacturing data to
support its 2030 Vision

Challenge

* Enable the rapid replication of digital solutions across its plants whilst ensuring strong
adherence to local site specificities

* Maximize the value of centralized activities whilst still developing local initiatives and
retaining autonomy

* Develop an evolutionary digital ecosystem that delivers immediate value but also
supports incremental use cases developed through Agile mindset/methods

Solution

* Deployed AVEVA™ P| System™ asset framework and PI Vision at the core as its digital
ecosystem

* Developed a detailed and robust attribution of central and local roles and followed an
Agile approach with monthly sprints to deliver use cases

Results

* Reduced maintenance cost by 25% and operational equipment effectiveness (OEE)
breakdown losses by 50%

* Reduced batch duration variability by 60% in just 3 months

* Time to replicate much faster after 1st implementation, e.g. OEE solution from 26
weeks to 5 weeks, and internal “Batch Watcher” solution from 11 weeks to 4 weeks




Technical design
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Organization

“One pilot site simplifies replication across all sites”
Pl templatization multiplying the yield

Data Manager
+ Local teams

Central - local organization

Collaboration of all actors in Digital
projects

Data Manager
DEVELOP & MANAGE + Local teams
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Indicators of asset framework volumetry ‘

To date, in our Pl System datalake:
* 4000+ elements in AF hierarchy

* 600+ element templates (base + derived)
* 60000+ PI points in Data Archive

AF datalake - volumetry Indicators
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Way of working

We are delivering our Digital roadmap with monthly sprints prioritized
according to potential impact.
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While the value creation comes with the Action of operational teams who are
empowered with KNOWLEDGE enabled by Digital
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Syensqo structures its manufacturing data to
support its 2030 Vision

Challenge

* Enable the rapid replication of digital solutions across its plants whilst ensuring strong
adherence to local site specificities

* Maximize the value of centralized activities whilst still developing local initiatives and
retaining autonomy

* Develop an evolutionary digital ecosystem that delivers immediate value but also
supports incremental use cases developed through Agile mindset/methods

Solution

* Deployed the AVEVA™ PI System asset framework and PI Vision at the core its our
digital ecosystem

* Developed a detailed and robust attribution of central and local roles and followed an
Agile approach with monthly sprints to deliver use cases

Results

* Reduced maintenance cost by 25% and operational equipment effectiveness (OEE)
breakdown losses by 50%

* Reduced batch duration variability by 60% in just 3 months

* Time to replicate much faster after 1st implementation, e.g. OEE solution from 26
weeks to 5 weeks, and internal “Batch Watcher” solution from 11 weeks to 4 weeks




Questions? Please remember to...
Navigate to this session in the mobile (\
app to complete the survey. * ** ’
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Please wait for the microphone.

State your name and company.

Thank you!
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Batch Watcher Example
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