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Capital Projects Business Outlook

© 2026 AVEVA Group Limited or its subsidiaries. All rights reserved.

Heavy-industry capex expected to exceed $24T by 2029

Project share shifts by region 

Capex Surge Driving Competition

Portfolio Mix Defines Risk

Regional Shifts Impact Delivery

Execution Complexity Increasing
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The typical opportunity with AVEVA EPC Solutions
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40%

40%

Savings

Impact

Reduce man-hours by 30% - 40% 

Reduce material costs by 11% 

Reduce field labour costs by 10% 

Total project cost 
breakdown

Engineering
Procurement
Construction
Misc

40%

40%
10%

10%

1B$ Project

13% Savings   130M$ 

10% Savings  100M$

3% AVEVA 
Unified 

Engineering

8% AVEVA 
Project Execution

2% AVEVA 
Process 

Simulation
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Unifying the entire supply chain with end-to-end visibility and execution 
control powered by AVEVA’s Project Execution.

Advanced Work PackagingDigital Project 

Execution Capabilities

Material Specification

Bid Management

Supply Chain Management

Supplier Portal

Inventory 
Management/Site 
Materials 

Contract 
Management

Reduction in 
material costs

3-5%
41% 
faster bid 

evaluations

60%
improvement in 
material visibility

Reduction in Total 
Installed Cost (TIC) by

 10%

Stay aligned through 
every phase of the 
project

Improve construction 
readiness & field 
productivity

Optimize procurement 
decisions & strengthen 
supply chain resilience

Eliminate lost materials, reduce 
waste, 
improve auditability
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2026 & 2027

Integrated Project Execution 

Roadmap
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Initiative 1 - AVEVA and the EU Cyber Resilience Act (CRA)

© 2026 AVEVA Group Limited or its subsidiaries. All rights reserved.

https://www.aveva.com/en/legal/policies-compliance/eu-cyber-resilience-act/ 

We are preparing for the EU CRA Act. 

https://www.aveva.com/en/legal/policies-compliance/eu-cyber-resilience-act/
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Focus on ERM Automated Testing in CY 2026 & 2027

Initiative 2- ERM Quality Improvement Plan 

© 2026 AVEVA Group Limited or its subsidiaries. All rights reserved.
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AVEVA ERM Roadmap

V19.6 Q3 2026
CRA Compliance, Automated Testing 

Phase 1-Warehouse APIs, Scalability 

Improvements,  AIS Improvements, 

Material mgmt. Enhancements, 

Production Planning Improvements, 

ERM 2.0 Kickoff*

V19.5 Q4 2025
Client Material mgmt. 

Enhancements,  Telemetry, 

Production Planning Improvements, 

Quality Improvements

V19.x Q1 2027
CRA Compliant Version 

Automated Testing, Phase 2-

Warehouse APIs & Phase 2 

Workpacks, Phase 1A- Supplier 

Portal Integration (Inquiry 

Process), Material mgmt. 

Enhancements,

 ERM 2.0  EMC Dev Work 

• EPC
• Marine

ERM Customers

CRA – Cyber Resilience act

Disclaimer : The timelines presented are forward-looking and tentative. They are subject to change based on updates to 
AVEVA's strategic direction. *- Subject to approval

V19.x Q4 2027
Automated Testing, material 

management 

enhancements,

Phase 1B- Rudy Integration 

(Inquiry Process), 

Cont. ERM 2.0  EMC Work 

Released

Under 
development

© 2026 AVEVA Group Limited or its subsidiaries. All rights reserved.

V19.5.1  Mid Q2 2026
Only Bug Fixes Release

Q4 2026
Only Bug Fixes Release

Q3 2027
Only Bug Fixes Release

Q1 2028
Only Bug Fixes Release

Released

https://www.aveva.com/en/legal/policies-compliance/eu-cyber-resilience-act/
https://www.aveva.com/en/legal/policies-compliance/eu-cyber-resilience-act/
https://www.aveva.com/en/legal/policies-compliance/eu-cyber-resilience-act/
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Neutrals

New Capabilities - Completions, Commissioning & Handover

System & Subsystem Scoping & 
Visualization

ITR/ITP Initiation & Tracking

Test Package Scoping & 
Generation

Discipline Acceptance 
Certificates

Automated Completions Dossier
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New Capabilities - Supplier Portal & E-Bidding 

© 2026 AVEVA Group Limited or its subsidiaries. All rights reserved.

Supplier 
Management

Identify and 
onboard potential 
suppliers

Collect and verify 
supplier credentials

Evaluate supplier 
capabilities

Classify and 
maintain approved 
vendor list

Monitor supplier 
performance

Output: Approved

Supplier List

AI Based Bid 
Management

Receive and collate 
supplier bids

Evaluate bids for 
technical compliance

Perform commercial 
evaluation

Compare and rank bids 
based on defined 
evaluation criteria

Prepare bid 
evaluation report

Output: Bid 

Evaluation Report

Bid Selection 
and Award

Review and approve 
evaluation report

Select winning bid 
based on best value 
and performance

Obtain internal 
approvals as per 
authority matrix

Bid award and next 
steps to all 
participants

Output: 

Awarded

Bid Award

Supporting Activities (Across All Stages) : Document Management | Approval Workflow | Compliance & Policy Adherence | Audit Trail & Reporting

Outcome: Up to 40–50%* faster bid-to-award with 

automated TBE & CBE.

• Bid cycle time ↓ 25–40%

• TBE & CBE completion ↓ 25-30%

• Manual evaluation effort ↓ up to 50%

• Source to Contract accelerated by ~ 2 

weeks

*Outcomes based on internal beta testing, pilot simulations, and 
industry-benchmarked procurement programs. 
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Neutrals

New capabilities in field mobility- Enterprise Resource Tracking

© 2026 AVEVA Group plc and its subsidiaries. All rights reserved.
© 2026 Track'em Pty Ltd. All Rights Reserved.

Scan, update, 
move on.
Bulk status updates via 
barcode. GPS-tagged. 
Works offline, syncs 
when connected. 

Receive and 
verify.
Log deliveries with OSD 
recording. Full audit trail 
before goods hit the 
warehouse.

Execute pick lists 
from ERM
Pull picking lists directly 
from ERM. Scan, confirm, 
close. No paper, no re-
keying.

See where 
everything is
The GPS map view shows 
the last scanned location 
for any tracked item. 
Staging queue for offline 
transactions.
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Quick Demo

Integration with Warehouse Management (Track’em ERT)

© 2026 AVEVA Group Limited or its subsidiaries. All rights reserved.
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Business Value to our Customers

Key Benefits of ERM-Track’em ERT Integration

For Internal Use Only. © 2026 AVEVA Group Limited and its subsidiaries. All rights reserved.

Seamless system integration: Significant reduction in integration setup time accelerating 
time-to-value from weeks to days

Field mobility with Track’em: up to 20*% improvement in field productivity

Automated, bi-directional data exchange: 20–30*% faster material handling cycles

Lower integration TCO: up to 35*% reduction in total cost of ownership by eliminating custom 
interfaces

Incremental value delivery: 6 Integration touch points - Phase 1 (19.6, Tentative Q3 2026),  9 touch 
points in Phase 2 (19.x, Tentative Q1 2027)

*Benefit ranges are based on AVEVA internal beta testing, solution validation environments.
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Project Set-Up
Construction 

Project Planning

Workface 
Planning

Material Catalogue

Specifications

Material Definition

Specs – 
3D MODELER

Engineering 
Databases

General Material Control

Piping Material Control
Construction Control

Fabricate

Requisitioning Purchasing

Warehousing  
/ Stores

Inspections & 
Asset 

MaintenanceERP Systems

Dynamic 
Material 

Allocation 

A N A L Y T I C S / R E P O R T S / N O T I F I C A T I O N S

Work
Packages

Material
RequestEng. Data to

Parts List

Activities Dates
For Material

MTO

Material  
Requirements

Tagged
Items

Buyers
Queue

Work Orders
&  Jobs

PO Data

Released Work
to Construction

Material Issued for 
Construction

P r o j e c t  P l a n n i n g C o n s t r u c t i o n  M a n a g e m e n t  

© 2024 AVEVA Group Limited and its subsidiaries. All rights reserved.

Tools, 
Consumables  
& Equipment

Global & Site 
Materials 
Tracking

ITPs – QTPs

Commissioning

Commissioning & 
Completions

Enterprise Resource Tracking (ERT)

Material Processes

Construction Processes

Supplier Portal 
AI Based Technical & 

Commercial Bid 
Evaluation & 
Management

Shared Eng. & Materials

Our Unified Vision: Building an Integrated Digital Ecosystem for End-to-End Project Execution
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color you're pointing at 

appears. Hover or pause 

on a color to see its RGB 

(Red Green Blue) color 

coordinates.

4. Using the eyedropper, click 
the color you want to 
match; it's immediately 
applied to the selected 
shape or object.

Neutrals

Driving Predictable, Data Driven Project Delivery - Community Group

Heads-up: Community Session : Brown1 – Level 2
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Adding an image to the rectangular frame (recommended):
Prior to starting, please browse our DAM https://content.aveva.com/ and download some image options. Click 
the image icon to insert image, then Send to Back. Please ensure that the AVEVA logo is displayed prominently 
against the image and remains fixed in its position. The logo should not shift or jump from slide to slide.

Visit Us!
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Harmonize your project execution - AVEVA 
Enterprise Resource Management

Stop by these booths in the innovation zone 
for demos and additional information:

Booth D&B1
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Adding an image to the rectangular frame (recommended):
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Please wait for the microphone.

State your name and company.

Questions?
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Please remember to…
Navigate to this session in the 
mobile app to complete the survey.

Visit us at booth D&B1

Thank you!



This presentation may include predictions, estimates, intentions, beliefs and other statements that 
are or may be construed as being forward-looking. While these forward-looking statements 
represent our current judgment on what the future holds, they are subject to risks and uncertainties 
that could result in actual outcomes differing materially from those projected in these statements. 
No statement contained herein constitutes a commitment by AVEVA to perform any particular action 
or to deliver any particular product or product features. Readers are cautioned not to place undue 
reliance on these forward-looking statements, which reflect our opinions only as of the date of this 
presentation.  

The Company shall not be obliged to disclose any revision to these forward-looking statements to 
reflect events or circumstances occurring after the date on which they are made or to reflect the 
occurrence of future events.
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linkedin.com/company/aveva 

@avevagroup 

www.aveva.com

ABOUT AVEVA 

AVEVA is a world leader in industrial software, providing engineering and operational solutions across multiple industries, 
including oil and gas, chemical, pharmaceutical, power and utilities, marine, renewables, and food and beverage. Our 
agnostic and open architecture helps organizations design, build, operate, maintain and optimize the complete lifecycle 
of complex industrial assets, from production plants and offshore platforms to manufactured consumer goods.

Over 20,000 enterprises in over 100 countries rely on AVEVA to help them deliver life’s essentials: safe and reliable 
energy, food, medicines, infrastructure and more. By connecting people with trusted information and AI -enriched 
insights, AVEVA enables teams to engineer efficiently and optimize operations, driving growth and sustainability.

Named as one of the world’s most innovative companies, AVEVA supports customers with open solutions and the 
expertise of more than 6,400 employees, 5,000 partners and 5,700 certified developers. The company is headquartered 
in Cambridge, UK.

Learn more at www.aveva.com 
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