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Intelligent Operations Management eschbach

Work Processes '(SEQON |S>‘

People

Shift Collaboration Visual Management

Inspections & Routine Tasks Asset Performance Continuous Improvement

Seqonis Artificial Manufacturing Intelligence

Backbone —
Process Data _Av — VA

Pl Data Infrastructure



Benefits Experienced in Chemical Manufacturing eschbach

* +10% ¥ -3 days

productivity reduced downtime manual data analysis
per upset per month

OEE increase: Faster troubleshooting Effective continuous

with Al improvement routines

up to 10% in batch
up to 3% in conti mono




Context that Drives Operational Impact with Al eschbach

Board Operator Shift Supervisor Process Engineer Assistant Plant Manager
Which issues and What are the top Summarize
How to resolve . i,
. routine tasks reasons for critical safety
dropping . . . .
. require my batch cycle time and productivity
pressure in feed . . gyl .
special attention variations this events from the
pump P-205?
I. I. today? .. month? I. weekend.



Enterprise Multi-Agent Architecture eschbach

Empowering your GTP

SAMI knowledge (from Shift workers)

Batch B6216:

MCP
Delays for Batch B6216 Server - 3h; reason: “reactor cleaning issues”
- 2h; reason: “Lab: delay in processing sample”
MCP
combined knowledge of expert agents
YOUR On batch #6217 we experienced a delay of 5
> Company hours.
GPT * 3 hours due to too low temperature
(35°C instead of 40°C)

* 2 hours due to delay of sample in laboratory.
MCP
MCP Industrial Al Assistant

Server

B6216: Reactor temperature during cleaning:
35°C instead of 40°C




Discussion / Q&A eschbach

Stephen Reynolds Veit Hora
Industry Principal Chemicals COO
AVEVA eschbach
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