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About Mondi

o GLOBAL

leader in sustainable
packaging & paper.

24000 ceopic across ne

world connected through a shared
purpose & entrepreneurial culture

CLEAR & CONSISTENI

strategy with significant
Investment pipeline to enhance
our industry-leading capabilities
and sustainable solutions.

INTEGRATED ccross e

packaging and paper value chain

leveraging our cost-advantaged
asset base.
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Packaging and paper that is sustainable by design

Corrugated Packaging

We are a leading European
corrugated packaging producer, with a
cost-competitive asset base,
integrated production network and
strong customer offering focused on
quality, reliability and service.

In addition, we produce a wide range
of printing papers at our mills in central
Europe and South Africa where we
have regional leadership positions.
We also produce market pulp in South

End-uses

(based on 2025 revenue)

= Consumer and retail

Industrial and agriculture

Africa for customers around the world. Paper for printing

Pulp
Leading positions
Virgin Containerboard Corrugated Uncoated fine Uncoated fine
containerboard producer in solutions paper producer in paper producer in
producer in Emerging Europe producer in Europe South Africa

Europe Emerging Europe

Flexible Packaging

We primarily produce kraft paper
which is converted into paper bags or
used for specialist consumer or
industrial applications. Our customers
come to us for scale, security of
supply and global reach.

We are also a leading producer of
flexible, plastic-based packaging and
coated paper solutions that protect
goods while continuing to be
recyclable in paper waste streams.

End-uses
(based on 2025 revenue)

= Consumer and retail
= Building and construction
Industrial and agriculture

Pulp

Leading positions

Industrial packaging

Sack kraft paper
producer globally

Paper bags
producer globally

European speciality
kraft paper producer

Consumer packaging

#1 #1 #1

#1

European pet food
packaging producer

This document includes market position estimates prepared by the Group based on industry publications and management estimates. Main industry publication sources are: Fastmarkets (RISI), Eurosac, Freedonia, Alexander Watson Associates,
Wood Makenzie, EMGE and EURO-GRAPH.
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Where we operate

We are 24,000 people in more than 30 countries and operate over
100 prOdUCtion Sites. M Corrugated Packaging A Mill

M Flexible Packaging O Converting Plant
K Head Office

Corrugated Packaging

10 28

Mills  Converting plants

Flexible Packaging

5 63

Mills  Converting plants

1 The Group operates 14 mills. The Ruzomberok mill (Slovakia) is a mixed-use mill producing products for both Corrugated Packaging and Flexible Packaging. It is therefore included once in each of the business unit’s mill count
resulting in the sum of the business units above totalling 15 mills compared to the Group view of 14 mills.
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Functional Papers & Films
[N

Our key
technologies

Extrusion " Dispersion Roll Coating PPrinting & othe

- - 3 l
Coating Coating g e Valuable
v » unctlona:I coating

g . 4 technologies
i, ' 4 embossing, lacquering, slitting
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Functional Papers & Films

Integrated

across the
value chain

Laminates &
Paper & hybrid-based
board solutions

Special \

Paper-based
substrates
(e.g. films, nonwovens) \ /

solutions
CONVERTING

Silicone-coated
Y & specialty
/' PLANT release liners
Polymers Film-based
Externally sourced solutions

Internally & externally
sourced

Silicone /

Externally sourced

Paper mill Paper
externally-
/ internally

FOREST sourced

A
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Mondi Inncoat
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Mondi Inncoat GmbH

2380 CERTIFICATES
Facts &
Figures ! employees :28 1%1000011::22001155
‘Bl :Esl\gA485oo1 2018
[[L@E FSC/ PEFé
ISCC Plus
: ;‘\’:\_; el r\\_g:’ 0,
PRODUCTS & REGIONS  Fogu$ INDUSTRY GRoUpS FT——
Poly coated paper release liners Graphic Arts (65%) E =

(PCK) (70%) Building (20%)
Filmic release liners (30%) Tapes (10%)
Labels & Medical (5%)
America (40%) | Europe (45%)
ME & Asia (15%)



Mondi Inncoat GmbH

Silicone

What we do

PE

Substrate
PE (Paper or Film)

.\

Product attributes @ Additional options

. Product range

Fine papers and Kraft

« Excellent surface properties + Solvent based silicone papers from 50 g/m? to
* High dimensional stability coating 120 g/m?
«  Specific funtionality for demanding applications * Solvent free silicone coating « Polyester films from 24 pm
* Logo print for company to 100 ym
branding  PE coating from 15 g/m? to
* Lacquer on backside of PE 30 g/m?

° {mondi
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Success Story — FPF — Digital way

Deliverables: Benefits:
Transparency on operations data Handling higher Volume
Standardized KPI Output performance

Waste reduction

ololele

Challenge: Deliverables: Digitalization
Integrated shop floor Collect Process signals Business Intelligence & Reporting
Solution MES-CCA of machines and Advanced analytics projects
stand alone systems Smart Collaboration

Success
T

fmondi



Solid Foundation in FPF Operations

Full MES integration to SAP & Aveva Pl 10 years of Operations and machine process data

All processes shadowed in MES & Aveva PI Solid Focus on standardization & Data quality |
Full track and trace possibilities Fundation Connectible to new machines / devices

Automated reporting with SAP BW / Real time monitoring Data readiness for Cl and Digital journey

Teviewed
mmﬂf t:ulfenhun SIH"
wlww ace yuy mm AV=VA AVEVA" P| Vision™
ERP W ie\'[ Hlli “Toven El‘unalﬁ"
g Iﬂﬂﬂ!ﬂlnu cumulalehlldlllﬂla’;d';"e e @
nrocedures, m,ﬂ,,,mana emem D00y Notifications
""" - [ : ,
o SIEMENS umcessesmpm I"uuﬂncem 5, num_m ¥, " “""""""“l 3
n m :arplzll:k:;-:l " Mackins Type (1) £ ] Reparting yesr g Encma w Customar Numiier | ; PI Anﬂvtu OO
SCADA | oot ot | | 0
s ‘ |
[_CYTI [ [ T P Bt s s L “\i “ / bitiaia “ ‘ ‘\ J
PLC/PAC i AL e
N\ L5
Sensors, =
Actuators,
etc.
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veva Products in use

MSI - WP05 Name Kappa ID A28106 Pool Type Size-Based

Asset Framework e 4 gl

Lab Value Trend | Lab and Online Correlation | Lab and Online

Flat Line © ,
i ol

Templates according Mondi standards -4 | (P

Naming Conventions o
Notifications

15.09.2022 14:29 mondi

© New Display ]

Last Valid @

Last Not X

Calibrations | Opti

Tools (in Testphase

Optimum 11.09.20] Kohizylinder Lami 8

n ] g Geschwindigkeit @ Gutmeter Waste Wastein%  SILRezept  Restlaufzeit & Kuhizylinder Lami
S‘;Em Soll Rasterwalze Sil. AW
ision |
T 155 mmin 175 mim 1m o 5002128 3 1 2

Offset Offset Rasterwalze Lack AW
26,3056

Einstellungen nach MPS Vorgabe?
Gung Einstollung Anlago 2 MPS “stwerT bodoutet Uberprifung Istwert Aniage zu MPS

R2
07776

Custom symbols — | | [ome ™0
Manual inputs and comments

Perforierung Kahizylinder 8 Temp
Validation | Data TK 10.1 EV 1 Stromstérke EXT 8 Duse

Extruder 8 Ozonposition
TK 102 EV 2Aein Kuhizylinder 9 Temp

Lab S Tas
Invalid TK 103 EV 2A Stromstérke @ EXT9 Dase @ | Extruder 9 Arbeitsposition On Obegrrzs:  Unfergyonze
TK 10.4 EV 2B ein 2KM Rezept  Aut
Outlier T 2 sté
K0S EV 25 Stromelirke Erdégabe Fofapieachel Extruder 9 Ozonposition
EV 3 ein ) Abrollung

TK11.1 EV 3 Stromstarke @ Trockner 10 UEG 1 34.70%. | Ozonkonzentration
K12 EV4ein ) Trockner 10 UEG 2

on T
EV 4 Stromstérke @ TNV 5 UEG 1 Walzenwagchanlage
TNV 5 UEG 2

@® silikon-Detailanalyse in Visplore starten
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Use Case:
Eliminating Silicone Overcoating with Data-Driven Insights

CHALLENGES

e Products tailored to customer
specifications, requiring precise control

e Coating amount key to achieve desired
& sold product properties

e Tendency to stay on the safe side!

e Frequent exceedance of target coating
levels

e Proper use/maintenance of inline
detection system by plant after
installation

e Limited engineering time for deep
analysis due to overhead

e Lacking a systematic daily overview of
production runs above target




Visplore — Deep dive analytics and automated comparisons

. . _ _ Visplore Client
Automated analysis and visual report of daily production data

e Direct delivery of insights to process and quality engineers
e Interactive diagnostics / RCA through contextual insights
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Visplore — Contextualized comparisons for the silicone use case

Excessive material usage at coating line =2
From Inn

M on 2026-0.

. <i al -
Excessive material usage at coating line R

[B show_in_visplore.visplorelink (-2 B Timeline.jpeg ( [ Pivot Table jpeg
Excessive material use detected! See below images for context

Reference: Variables (IN\CTR89\QM\F410\QM\SP (gram per square meter)) per Statistics, ENTRY_ID

Statistics /2 Variables
a ‘ Mean
5 MName [ICTRSO\QMIF#10\QMISP gram per suare meter) - Silicon Measurement - Mean of all fanes
[N = 2509260190 0.75 +11.0%

250798-0190 0.75 +10.3%
250922-0190 0.75 +10.3%

Coating Too much M OK
11

Coatweight
&
—
f

0.6

0.5

0.4 R
i —1 |- S | | Ll | - 1]
03/30/2026 13:55 03/31/2026 10:00 04/01/2026 16:50 04/02/2026 16:26 | | 04/02/2026 19:49 04/10/2026 17:04 04/11/2026 09:06 04/12/2026 06:57

Time

This e-mail as well as any files transmitted with it is confidential and may well contain information which s legally privileged. It is intended solely for the use of the individual or the entity to whom it is addressed. If you are not the intended recipient of this e-mail, you are
hereby on notice of this status. Any disclosure, copying, distribution, dissemination or publication of the information contained therein is strictly prohibited, unless you have been permitted thereto by the sender, and might be a breach of confidence. If you are not the
intended recipient, please return tf essage from your system. The sender is not liable for the proper transmission of this information nor for any delay in its receipt.

e-mail immediately to the sender and then delete th

e Comparison of actual vs. target coating across products, grades, and orders

e Continuous alignment of inline measurements with lab results

e Automated reports highlighting overcoating and lab—inline deviations

e Faster root-cause identification through contextual insights and one-click access from email

S
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Use Case Summary:

Eliminating Silicone Overcoating with Data-Driven Insights

CHALLENGES

e Products tailored to customer
specifications, requiring precise control

e Coating amount key to achieve desired
& sold product properties

e Tendency to stay on the safe side!

e Frequent exceedance of target coating
levels

e Proper use/maintenance of inline
detection system by plant after
installation

e Limited engineering time for deep
analysis due to overhead

e Lacking a systematic daily overview of
production runs above target

S0LUTIONS

e Pl System as data foundation

e Reliable Pl Vision real-time
visualization / monitoring

e Daily visibility into material overuse
through automated Visplore reports

e Contextualized process + quality data
usage

e One click deep-dive opportunity for the
engineers.

RESULTS & LEARNINGS

e Real-time process transparency

e €100K+ annual raw material savings
potential per plant

e Targeted process adjustments, avoiding
broad reactive changes

e Faster intervention for runs exceeding
target coating

e Overall positive sentiment by users,
openness for continuous improvements

e Unified Aveva Pl landscape across
plant network key for scalability

e Data governance

e Need for a local responsible person to
look after systems and support the
operators

fmondi



Johannes Strobel

Digital Transformation Manager

Mondi AG
Johannes.Strobel@mondigroup.com

Onat Kurt

Application Engineer

Visplore
Onat.Kurt@yvisplore.com

emon
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PULP, PAPER & FORESTRY PRODUCTS wmondi

Coating Under Control: Real-Time Visibility
Driving €100K+ Savings per Plant

Challenge

* Maintaining precise coating control for customer-specific specifications and product
properties

* Coating targets are frequently exceeded due to a “play it safe” operating approach and
limited daily visibility of over-target runs

* Sustaining performance is difficult with limited engineering capacity and inconsistent
use/maintenance of the inline detection system.

Solution

* AVEVA Pl System as the data foundation, with PI Vision for real-time monitoring and
Visplore automated daily reports highlighting over-target coating runs.

Results
* Real-time transparency enables faster intervention on runs exceeding target coating.

* €100K+ annual raw material savings potential per plant by reducing overcoating.

* More targeted adjustments (less reactive “blanket” changes), with strong user g )] & Ko
adoption and continuous improvement mindset.

© 2026 AVEVA Group Limited or its subsidiaries. All rights reserved.
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