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ACCELERATE INDUSTRIAL INTELLIGENCE
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Connected Value

The Pulse of an
End to End
Chain

How BSH TR/OP is
transforming knowledge
graphs with AVEVA UOC
COO & CTO | BSH Turkiye
AVEVA World - May 2026

Hakan Mandali
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Unified Operations Center
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Live Asset Info ///
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Truck Info

Truck ID: 55
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*The data presented in this dashboard does not reflect the actual operational performance values.
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*The data presented in this dashboard does not reflect the actual operational performance values.



-AV E VA Factory Overview Dashboard

Unified Operations Center
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*The data presented in this dashboard has been masked due to data confidentiality requirements.



Al as a Value Engine

Turning operational intelligence into measurable business impact

Average ROI
<1.1 Year

Asset Utilization

720%

Urgent Transport Rate

$67%
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- Cost Optimization

*42%
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~ On-Time Delivery

217%




From Reactive to Autonomous: Our Agentic Al Journey

Agentic Spectrum: Muscle Memory

Capability
levels

< Agentic Al >
< Al assistants > < Al agents >
s e n— .

Minimal - Emerging Basic Advanced
Threshold-based All data consolidated The platform connects || Moving from Autonomous agents
alerts on individual into one platform. Real- | | Line 3 cycle deviations reactive to proactive, use vector-based
machines. When a time dashboards with upstream flow Historical and intelligence to
sensor exceeds a set replaced siloed and material seasonal patterns reroute materials
limit, the system spreadsheets, creating | | availability, while the power adaptive and optimize logistics
flags it. No a single UOC view Smart Supply Tower dashboards, guiding |  across the value
correlation, no across Safety, Quality, enables real-time operators and chain.
context Delivery, Sustainability, | | tracking, automated detecting

and People for all five planning, and digital disruptions before
factories. yard management. production impact.
t 2027 Q1

Y

Value Delivery Milestones

*Sourced from Gartner: "Al Agent Assessment Framework" 2024
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Thank You!

Let’s stay connected.

Scan to connect with me Scan to submit your
Hakan Mandali on LinkedIn. questions via Microsoft Form.
COO & CTO | BSH Turkiye
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