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Accelerating digital transformation of the industrial world

Unlocking Performance Intelligence 
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Engineering Portfolio Use Cases
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AVEVA Project Execution
Seamless integration between engineering, 
procurement and construction



AVEVA Project Execution on AVEVA Connect
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• Poor project transparency, 
visualization and change control

• Errors, rework, delays drive up 
costs and schedule

• Legacy systems and clunky 
processes hinder innovation, 
agility and efficiency

• Digital Transformation and 
Sustainability drivers add further 
complexity & costs

AVEVA’s Project Execution 

solution…

✓ Connects materials management 
and construction planning and 

execution in a single, modularized 
platform approach

✓ Integrates seamlessly with the 3D 
model to provide advanced 

visualization and project status 
reporting/transparency across all 
stakeholders

Challenge Solution Benefits

Enhanced process governance 
and change management

Data-centric construction planning 
and execution

Cloud-enabled: Improve overall project 
transparency and collaboration

Codify best practices like Advanced Work 
Packaging into project execution processes

Maximum risk mitigation 



Advanced Work Packaging 
(AWP) with AVEVA

A digital thread that connects Engineering, 

Procurement, Execution, & Handover
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Sustainability with AVEVA

Equipment Materials Labour Transport

A carbon calculator that connects enables 

sustainability from design to delivery 
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RIB Software is a global leader in digital construction management & 
project execution technology 

AVEVA plans to rapidly expand its existing offerings for capital 
project execution in the process plant markets by adding RIB 

technologies to its construction management solutions. 
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“We are excited to be working with AVEVA and helping them to 
extend their leadership in capital project execution for the process 
plant and marine industries” Tom Wolfe, CEO RIB Software

&

The extended Unified Project Execution offering benefits from 

enhanced estimating & project controls, powerful project execution 

dash-boarding/KPI monitoring and optimized construction 

management.

This allows AVEVA to deliver an unrivalled Capital Project Execution 

capability that connects project teams and allows them to 

collaborate more effectively than ever before – reducing risk and 

waste and increasing confidence, accuracy and efficiency to deliver 

sustainable outcomes in capital projects.
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How AVEVA is making acceleration possible
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AVEVA EPC 4.0
AVEVA Connect

AVEVA Unified Engineering
Enterprise Resource Management

AVEVA Asset Information Management

AVEVA Enterprise Resource Management

Carbon Capture

AVEVA Enterprise Resource Management 
AVEVA Connect

Connected Build
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Engineering Information 
Management
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Engineering Information Management - Mission

To deliver actionable, contextualised Information transforming our customer’s ability to make faster 
& more reliable decisions; improving operational safety, asset integrity and reducing project risk.

Enterprise scalable,
managed and secure  

Rapid access to trusted
asset information

Aggregate, report
and maintain  

Visualize context Ability to remediate 
information



Asset Information Management Solutions at AVEVA

© 2021 AVEVA Group plc and its subsidiaries. All rights reserved.

• Siloed systems

• Poor quality & missing, 

unverified plant data

• Cumbersome project updates

• Errors, rework, unnecessary 

travel to site

• Increased cost and risk

• Aggregating brownfield data

AVEVA Asset Information 

Management…

✓ Connects transactional, 

engineering and real-time 

information from siloed systems 

to allow it be viewed in context.

Challenge Solution Benefits

Accurate brownfield data remediation

Information in context across a whole 
asset or region

Right information, to the right user at 
the right time

Templatized cloud solution

Create Digital twins

AVEVA™ Point Cloud Manager…

✓ Captures a highly accurate as-is 

3D model data of existing 

assets 
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One Family – Traditional or Two tiers of cloud offering 

AVEVA™ Asset Information 
Management  

- Discovery 
Data driven information discovery

On AVEVA™ Connect

AVEVA™ Asset Information 
Management  

- Advanced
Flexible, standards driven, 
information consolidation

On AVEVA™ Connect

AVEVA™ Asset Information 
Management  

On-Premises

AVEVA™ Point Cloud  Manager
3D data capture for registering, 

processing & visualizing point cloud 
3D model data

On AVEVA™ Connect
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Key building block of the Digital Twin

AVEVA Asset Information Management

Standardise

Capture

Interpret

Consolidate

Explore

AVEVA™ Information 
Standards Manager

AVEVA™ Gateways & 
Orchestration

AVEVA Asset 
Information 
Management 



How Asset Information Management Works
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Asset Information Management SoR
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How AVEVA is making acceleration possible 

AVEVA E3D Design
AVEVA Point Cloud Manager

AVEVA Enterprise Resource Management
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AVEVA E3D Design
AVEVA Point Cloud Manager

AVEVA Unified Engineering
AVEVA Asset Information Management

AVEVA Unified Operations Center
AVEVA Asset Information Management
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This presentation may include predictions, estimates, intentions, beliefs and other statements that 
are or may be construed as being forward-looking. While these forward-looking statements 
represent our current judgment on what the future holds, they are subject to risks and uncertainties 
that could result in actual outcomes differing materially from those projected in these statements. 
No statement contained herein constitutes a commitment by AVEVA to perform any particular action 
or to deliver any particular product or product features. Readers are cautioned not to place undue 
reliance on these forward-looking statements, which reflect our opinions only as of the date of this 
presentation.  

The Company shall not be obliged to disclose any revision to these forward-looking statements to 
reflect events or circumstances occurring after the date on which they are made or to reflect the 
occurrence of future events.
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