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A2A Life Company

We are a Life Company: we put life at the heart of everything that we 
do, for us and future generations.

Our technology and our infrastructures are at the service of people and 
of the protection of nature, so we work every day to regenerate the 
potential of every resource.

We promote energy from renewable sources, and we accelerate 
decarbonisation, promoting electrification of consumption.

We build a virtuous water cycle to save every drop.

We turn waste into resources so that all waste can become new 
material, energy and heat.

Our vision looks forward.

We build our future today, acting, consciously.
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GST (Gestione Servizi Territoriali) Application
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GST – Platform for monitoring and overseeing 
environmental operational services

• Digital platform for the monitoring and control of urban street 
cleansing.

• Enables real-time verification of activities carried out across the 
territory.

• Supports rapid identification of operational issues and targeted 
intervention.

• Offers a complete historical record of services delivered, useful 
for analysis and checks.



If pasting slides from an older presentation, make sure to select a Slide Master Layout that appears before the Slide Master Layout titled DO NOT USE MASTER SLIDES THAT APPEAR AFTER THIS. 

Primary Palette

Highlight Colors

Secondary Colors

Change the color of a shape 
or text

1. Select the shape or text you 
want to assign a new color 
to. (To select multiple 
objects, press Ctrl and then 
click the shapes.)

2. On the Format or Shape 
Format tab, select Shape 
Fill (if you're coloring a 
shape) or Text Fill (if you're 
coloring text).

The mouse pointer turns 
into an eyedropper tool

3. As you move your 

pointer around onscreen, 

a live preview of the 

color you're pointing at 

appears. Hover or pause 

on a color to see its RGB 

(Red Green Blue) color 

coordinates.

4. Using the eyedropper, click 
the color you want to 
match; it's immediately 
applied to the selected 
shape or object.

Business challenge

Primary objectives

→  Collecting real-time data from the vehicle and organize them in time

→  Showing information in order to check and monitor the service and manage possible issues

→ Keeping everything in check and react rapidly on possible issue

© 2024 AVEVA Group plc and its subsidiaries. All rights reserved.
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How we worked to improve our operations 

Challenge

• Collect and store information from 
different sources

• Improved data acquisition

• Create automatic data analysis & 
alerts

• DBs connection and organic AF 

• PI-stack to collect data and analyse 
all the information

Solution Benefits

• Better and more effective control

• Faster and more precise reaction on 
issues

• Enhancement of planning the 
service schedule
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AVEVA Technology
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• PI UFL Connector to acquire data from vehicle black boxes

• PI Data Archive to store all the data/information

• PI Asset Framework to organize and contextualize data

• PI Asset Analytics to calculation of complex data to enhance the monitoring

• PI Vision for infrastructure and data flows monitoring

• ematica developments with AF SDK for connecting ESRI front end
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Architectural schema
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PI UFL
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data access
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Store
Organize

Enrich
Notification 

e-mails

Relational data

Enterprise Data
(ERP, …)

Trucks



If pasting slides from an older presentation, make sure to select a Slide Master Layout that appears before the Slide Master Layout titled DO NOT USE MASTER SLIDES THAT APPEAR AFTER THIS. 

Primary Palette

Highlight Colors

Secondary Colors

Change the color of a shape 
or text

1. Select the shape or text you 
want to assign a new color 
to. (To select multiple 
objects, press Ctrl and then 
click the shapes.)

2. On the Format or Shape 
Format tab, select Shape 
Fill (if you're coloring a 
shape) or Text Fill (if you're 
coloring text).

The mouse pointer turns 
into an eyedropper tool

3. As you move your 

pointer around onscreen, 

a live preview of the 

color you're pointing at 

appears. Hover or pause 

on a color to see its RGB 

(Red Green Blue) color 

coordinates.

4. Using the eyedropper, click 
the color you want to 
match; it's immediately 
applied to the selected 
shape or object.

Data Model
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AF Model provides a coherent view of all 
information:

• Master data from ERP

• Planning

• GPS and events from vehicle Black box

• KPI and alarms calculated by Analysis
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Monitoring
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A dedicated AF model is designed for 
infrastructural monitoring

Using dedicated PI Tags, status of 
servers and dataflows is under control.

A PI Vision display shows overall 
status.

PI Notification e-mail alerts AMS Team 
for proactive actions.
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Control room – General view
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The color of the icon matches the KPI calculated by PI on specific parameters.
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Control room – Vehicle detail
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This view shows the current value of attributes in the AF model.
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Control room – Historical data

The path of the single vehicle is produced using the data stored in the PI Data Archive and every 
single fix shows all the information stored and calculated by the PI System.
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Massimiliano Francia

Digital Project Manager (A2A)

massimiliano.francia@a2a.it
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@avevagroup 

www.aveva.com

ABOUT AVEVA 

AVEVA is a world leader in industrial software, providing engineering and operational solutions across multiple industries, 
including oil and gas, chemical, pharmaceutical, power and utilities, marine, renewables, and food and beverage. Our 
agnostic and open architecture helps organizations design, build, operate, maintain and optimize the complete lifecycle 
of complex industrial assets, from production plants and offshore platforms to manufactured consumer goods.

Over 20,000 enterprises in over 100 countries rely on AVEVA to help them deliver life’s essentials: safe and reliable 
energy, food, medicines, infrastructure and more. By connecting people with trusted information and AI -enriched 
insights, AVEVA enables teams to engineer efficiently and optimize operations, driving growth and sustainability.

Named as one of the world’s most innovative companies, AVEVA supports customers with open solutions and the 
expertise of more than 6,400 employees, 5,000 partners and 5,700 certified developers. The company is headquartered 
in Cambridge, UK.

Learn more at www.aveva.com 
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