



[bookmark: _dfy15idx0lk0]Construction Business Startup Cost Checklist (2026)
[bookmark: _i42egbd4dlz]
[bookmark: _2ukk7ydovqnx]Licensing, Permits & Incorporation
· Business registration and incorporation
· Contractor licensing and examinations
· Local business permits
· Trade-specific licenses or certifications
· Surety bonds
· Legal and accounting setup
· License renewals and compliance fees

[bookmark: _cn7usm84gak9]Insurance
· General liability insurance
· Workers' compensation insurance
· Commercial auto insurance
· Builder's risk insurance
· Tool and equipment coverage
· Umbrella liability insurance
· Bond premiums

[bookmark: _k9t9h2lpv7k6]Marketing
· Website development
· Branding and logo design
· Business cards and marketing materials
· Vehicle and jobsite signage
· Digital advertising
· Local sponsorships and networking
· Lead generation and directory listings




[bookmark: _212qxcry6cht]Back Office
· Estimating and project management software
· Accounting and bookkeeping systems
· Payroll services
· Office equipment and supplies
· Internet and phone services
· Professional memberships
· Administrative support

[bookmark: _y1vwlat4wpc3]Equipment, Tools & Trucks
· Service vehicles and trailers
· Hand and power tools
· Trade-specific equipment
· Safety gear and PPE
· Fuel and maintenance
· Equipment rentals
· Initial material inventory

[bookmark: _tiw44cumdc9d]Field Labor
· Employee wages
· Payroll taxes
· Benefits and insurance
· Recruitment and onboarding
· Safety and skills training
· Uniforms and branded apparel
· Subcontractor costs

[bookmark: _jznus0jnx8qg]Working Capital
· Payroll reserve
· Material purchasing reserve
· Cash flow buffer
· Emergency repairs and replacements
· Project delays and unexpected costs
· Seasonal slowdowns
· Client payment delays
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