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[bookmark: _54rwdbcc4jyy]1. Project Understanding
Dear [Client First Name],
Thank you for inviting [Your Business Name] to prepare a proposal for your [project type] at [project address].
During our walkthrough on [date], we discussed the goals, constraints, and priorities for this project. Based on those conversations, this proposal is structured around the following objectives:
· [Primary project goal]
· [Secondary goal]
· [Operational or lifestyle priority]
Example:
· Open the kitchen into the dining area while maintaining storage
· Improve natural light without changing the home's exterior character
· Complete construction before the holiday season
This proposal is intended to help you evaluate three things clearly before making a decision:
1. What is included in the project
2. What assumptions does the pricing depend on
3. Where pricing may change during construction
The scope, allowances, exclusions, schedule assumptions, and payment structure below are designed to reduce ambiguity before work begins.
If anything needs clarification, please contact me directly at [phone/email].

Sincerely,

 [Builder Contact Name]
 [Your Business Name]




[bookmark: _sgc15uxf1zcf]2. Scope of Work
The following work is included in this proposal.
Phase 1: Demolition and Site Preparation
· [Scope item]
· [Scope item]
· [Scope item]

Phase 2: Framing and Structural Work
· [Scope item]
· [Scope item]

Phase 3: Mechanical Rough-Ins
Electrical
· [Scope item]
Plumbing
· [Scope item]
HVAC
· [Scope item]

Phase 4: Insulation, Drywall, and Finishes
· [Scope item]
· [Scope item]

Phase 5: Finish Carpentry and Final Installation
· [Scope item]
· [Scope item]

Standards and Specifications
· All work will comply with current local building code requirements.
· Materials will meet or exceed the specifications outlined in Section 5.
· Workmanship will follow standard residential construction practices for projects of this type.
· Final finish selections will be made by the owner within the allowance structure outlined below.

[bookmark: _ycx6drytijr0]3. Assumptions Behind Pricing
This proposal is priced based on the following assumptions:
· Existing framing, foundation, and concealed structural conditions are assumed to be serviceable unless otherwise noted.
· Existing plumbing, electrical, and HVAC systems are assumed to support the proposed remodeling scope.
· Site access for material delivery and debris removal will remain reasonably available during construction.
· Client selections affecting lead times will be finalized by [date or phase].
· Work will proceed during normal working hours unless otherwise agreed.
If conditions discovered during demolition differ materially from these assumptions, additional pricing or schedule adjustments may be required.












[bookmark: _3y0oevwyfjuh]4. Exclusions
The following items are specifically excluded from this proposal unless explicitly listed elsewhere.
Project-Specific Exclusions
· [Specific exclusion]
· [Specific exclusion]
· [Specific exclusion]
Examples:
· Rear deck demolition and disposal
· Relocation of existing gas service
· Window coverings and blinds
· Repair of concealed water damage discovered after demolition

Standard Exclusions
· Owner-supplied appliances, fixtures, or finish materials unless listed in Section 5
· Hazardous material remediation, including asbestos, mold, or lead
· Utility company fees or service upgrades
· Landscaping restoration outside active construction areas
· Temporary housing or relocation costs
· Structural engineering beyond currently identified requirements
· Costs resulting from concealed conditions not visible during the walkthrough
[bookmark: _7lghvmtxixcz]
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[bookmark: _3wwzs97ijk5z]5. Pricing and Cost Breakdown
All pricing reflects current dealer pricing and labor rates as of [date].

Construction Pricing
	Phase / Trade
	Description
	Pricing Type
	Subtotal

	Demolition and prep
	Removal, disposal, protection
	Fixed
	$

	Framing and structural
	Framing modifications and reinforcement
	Fixed
	$

	Electrical
	Rough-in and finish installation
	Fixed
	$

	Plumbing
	Rough-in and fixture installation
	Fixed
	$

	Drywall and finishing
	Hanging, taping, sanding, texture
	Fixed
	$

	Finish carpentry
	Trim, millwork, installation
	Fixed
	$
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[bookmark: _1qcoik7t7c5o]Allowances
The following categories are allowance-based. Final pricing depends on the selections made during construction.
	Allowance Category
	Budget Included
	Assumption

	Cabinets
	$
	Semi-custom cabinets

	Countertops
	$
	Quartz at $[X]/sq ft installed

	Plumbing fixtures
	$
	Mid-range fixtures

	Flooring
	$
	Engineered hardwood

	Lighting
	$
	Standard decorative fixtures


[bookmark: _pzehaezidp8u]
[bookmark: _fn007qddkoio]Important Allowance Note
If final selections exceed the allowance amount, the difference will be added through a written change order before installation.
If selections come in below the allowance amount, the unused balance will be credited back to the owner.
[bookmark: _3dkhpgirui8]Project Management and Overhead
Project management, scheduling coordination, dealer coordination, supervision, insurance, and standard operating overhead are included in the pricing structure above.
[bookmark: _qb7gcqw3mgjx]

[bookmark: _xxhh9hg6rp7k]Total Project Price
[bookmark: _me0gfxitd4ab]Estimated Total: $[X]
This total includes fixed-price construction work plus the allowances listed above.
Taxes: [Included / Excluded]
Permits: [Included / Excluded]

[bookmark: _xviyesyy7b90]6. Schedule
[bookmark: _1059dzn8ya7x]Estimated Timeline
	Phase
	Estimated Start
	Estimated Completion

	Demolition and prep
	Jun 7, 2026
	Jun 7, 2026

	Framing and rough-ins
	Jun 7, 2026
	Jun 7, 2026

	Drywall and finishing
	Jun 7, 2026
	Jun 7, 2026

	Finish installation
	Jun 7, 2026
	Jun 7, 2026

	Punchlist and closeout
	Jun 7, 2026
	Jun 7, 2026



Estimated project duration: [X weeks]
Estimated construction start: [Date]
[bookmark: _a8ddpsy29z5u]
[bookmark: _tt13ca7ybun8]Schedule Assumptions
This schedule assumes:
· Permit approvals are received within standard municipal timelines
· Material lead times remain consistent with current dealer estimates
· Client selections are finalized on schedule
· No concealed structural or mechanical conditions materially delay work
Schedule changes caused by weather, inspections, owner-requested changes, material shortages, or concealed conditions may affect completion timing.
Any major schedule adjustments will be communicated in writing.
[bookmark: _ttpo2blpoa4a]7. Change Orders
Changes to the original scope, materials, schedule, or selections will require a written change order approved before work proceeds.
Each change order will document:
· Scope of the change
· Pricing impact
· Schedule impact
· Approval signatures
No verbal approvals will authorize additional work.
[bookmark: _170wwyx2vepx]
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[bookmark: _s1y1cjgkplzl]
[bookmark: _lhr2vo2y9znk]8. Payment Terms
	Payment Stage
	Amount
	Trigger

	Deposit
	10% ($[X])
	Contract signing

	Progress Payment 1
	25% ($[X])
	Completion of demolition and framing

	Progress Payment 2
	30% ($[X])
	Completion of rough-ins and drywall

	Progress Payment 3
	25% ($[X])
	Completion of finish installation

	Final Payment
	10% ($[X])
	Final walkthrough and punchlist



Accepted payment methods:
· ACH transfer
· Check
· [Other]
Payments not received within [10] days of invoice date may incur a late fee of [1.5%] per month.
[bookmark: _bdywdgkisehb]9. Warranty
[Your Business Name] warrants workmanship for a period of one (1) year from substantial completion.
Manufacturer warranties apply separately to owner-selected materials and products.
Warranty coverage excludes:
· Normal wear and tear
· Owner damage or misuse
· Damage caused by shifting structures, weather events, or lack of maintenance
· Owner-supplied products
[bookmark: _lq2tsl1fgjfs]10. Dispute Resolution
The parties agree to attempt good-faith resolution of disputes before legal action.
If unresolved, disputes will proceed to mediation through [mediation service/jurisdiction] before litigation.
Governing law: [State / Province]
[bookmark: _c7p8jidpcnkt]11. Acceptance
By signing below, the owner acknowledges review and acceptance of:
· Scope of work
· Assumptions
· Exclusions
· Pricing structure
· Allowances
· Schedule expectations
· Payment terms
This proposal forms the basis for the final construction agreement.
[bookmark: _a18cfjfho9p4]Client Acceptance
Signature: ____________________________________________________________________________________________
Printed name: ________________________________________________________________________________________
Date: _________________________________________________________________________________________________
[bookmark: _95ysa0244g4i]Builder Acceptance
Signature:  ____________________________________________________________________________________________
Printed name: ________________________________________________________________________________________
Date: _________________________________________________________________________________________________
Proposal valid through: [Date]
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