



[bookmark: _dfy15idx0lk0]Construction Contingency Budget Template
Use this template to calculate your contingency budget, record unexpected costs, and monitor remaining funds throughout the project. 

Project Contingency Setup
Complete this section at the start of the project to establish your contingency budget.
	Project Name
	Total Project Budget
	Contingency %
	Initial Contingency Amount

	
	
	
	




[bookmark: _xdxwwjrybox1]Project Contingency Setup
Complete this section at the start of the project to establish your contingency budget.
	Date
	Description of Issue
	Category
	Amount Used
	Approved By
	Remaining Balance

	
	
	Site Conditions
	
	
	

	
	
	Material Costs
	
	
	

	
	
	Labor Costs
	
	
	

	
	
	Change Order
	
	
	

	
	
	Other
	
	
	



Contingency Summary
Use this section to quickly see how much contingency has been used and how much remains available.
	Item
	Amount

	Original Contingency Budget
	

	Total Contingency Used
	

	Remaining Contingency Balance
	

	Contingency Remaining (%)
	



Notes: Keep a record of key learnings and major contingency events to improve future estimating and budgeting.

	Reason for major drawdowns: :  _____________________________________________________________

	Lessons learned for future projects: _________________________________________________________

	Recommended contingency percentage for similar projects: %________________________________
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