
IDeaS asked a sample of hoteliers from around the globe* five questions 

around what’s changed for them in 2021 and what they expect to see in 2022. 

Start the year strong, gain powerful insights uncovered by our latest industry survey 

and be proactive in adjusting your strategy to meet changing market demands.

*most responses came from Europe, North America and Asia Pacific
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Are You Ready for 2022?
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What region are you in?

What are your revenue expectations for 2022?

Europe

North America

Asia Pacific

South America

Africa

Middle East

What do you project your average 
occupancy to be in 2022?

0-20%

21-40%

41-60%

61-80%

81-100%

5%

7%

35%

40%

16%

No Changes to 
Our Compset

Not Sure / Our Competitors 
No Longer Fit Our 
Business Strategy

How has your competitive set changed in 2021?

What are your investment priorities for 2022?

More 
Competitors

Less 
Competitors

MarketingRevenue 
Management

Other Data/
Technology

Capital 
Expenditures

(CapEx)

Sta�ng/
Training

REVENUE EXPECTATIONS: 
Breakdown by Territory

Asia Pacific – Increased RevPAR

Europe – Increased RevPAR

North America – Increased RevPAR

40% 7%35% 20%

25% 25% 25% 15% 12%

INVESTMENT PRIORITIES:
Breakdown by Territory

Asia Pacific:
1. Revenue Management
2. Marketing
3. Sta�ng/Training

Europe:
1. Revenue Management
2. Marketing
3. Sta�ng

North America:
1. Sta�/Training
2. Marketing
3. CapEx

Africa: 
1. Revenue Management
2. Sta�ng/training
3. Other Data/Technology

AVERAGE OCCUPANCY:
Breakdown by Territory
Asia Pacific: 41-100%

Europe: 41-80%

North America: 41-100%

Africa: 21-80%

COMPSET:
Breakdown by Territory

Asia Pacific – More Competitors

Europe – No changes to 
compset or More Competitors

North America – No changes 

to compset


