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Introduction 

This guide provides information about the Axon Fleet 3 components that must be removed 
and returned to Axon following an Axon Fleet 3 Trial and Evaluation (T&E) period at your 
agency.  

Components to Return 

The following components must be returned to Axon: 

• Fleet 3 Hub 

 

• Fleet 3 Hub Mounting Bracket 

 

• Fleet 3 Dual-View Camera 
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• Fleet 3 Interior Camera 

 

• Fleet 3 Interior Antenna 

 

• 5-in-1 Magnetic Mounted Antenna  

 

• Axon 2FF Supplied SIM Card (x2) (if applicable)  
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• Axon Signal Vehicle  

Also known as Axon Signal Unit (ASU). Axon Signal Vehicle should only be removed if 
it was installed as part of the Axon Fleet 3 T&E. 

 

• Cradlepoint Router – IBR900 

The Cradlepoint Router should only be removed if it was installed as part of the Axon 
Fleet 3 T&E.  
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Component Removal 

Use the following guidelines to remove the Axon Fleet 3 components.  

Fleet 3 Hub 

1. Begin the Hub removal by cutting all cable ties that fasten the ethernet, power, and 
signal cables to the hub mounting plate.  

 

2. Using a Phillips head screwdriver, remove the four screws fastening the ethernet cable 
retainer. Disconnect the ethernet cables from the Hub.  
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3. Unplug the Molex connector for power and the connector for Axon Signal. 

 

4. Using an 8mm wrench, disconnect the 3 SMA connectors from the Hub (GPS, Bluetooth, 
WiFi) 

 

5. Using 2.5mm Allen wrench, remove the 6 Hub bracket screws, and slide the Hub out of 
the Hub Mounting Bracket. 

 

6. Remove the Hub Mounting Bracket from the vehicle by removing the self-tapping screws 
or machine bolts that affix the Bracket to the vehicle. 
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Fleet 3 Dual-View Camera 

1. Locate the pigtail connector for the Dual-View Camera. Generally, it can be found in the 
headliner near the windshield or fastened to the underside of an interior visor-mounted 
lightbar. Remove the tape from the pigtail support assembly and gently pry on the 4 tabs 
to separate the top of the assembly from the bottom. You may return these clips to Axon 
or discard them. 

 

2. Remove the Dual-View camera from the bracket by removing the 8mm screw on top of 
the camera. 

 

3. The Dual-View Camera mount will remain adhered to the windshield. Using a pry tool or 
putty knife, gently pry between the glass and the mount - rocking the mount back and 
forth to separate the adhesive. Be cautious when removing the mount and do not apply 
excessive concentrated pressure to the glass to avoid damage. 
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Fleet 3 Interior Camera 

1. Locate the pigtail connector for the Interior Camera. Generally, it can be found on the 
foreside of the prisoner partition, secured to the tubular structure of the partition. It may 
also be tucked into the B-pillar or nearby location. Remove the tape from the pigtail 
support assembly and gently pry the 4 tabs to separate the top of the assembly from the 
bottom. You may return these clips to Axon or discard them. 

 

2. Using a #1 Phillips screwdriver, remove the four set screws to remove the Interior 
Camera from the mount. 

 

3. Remove the 2 self-tapping screws to remove the Interior Camera mount from the 
vehicle. 
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Fleet 3 Interior Antenna 

1. Using a pry tool or putty knife, gently pry between the glass and the antenna - rocking 
the antenna back and forth to separate the adhesive. Be cautious when removing the 
antenna and do not apply excessive concentrated pressure to the glass to avoid damage. 

 

Axon Signal Vehicle  

IMPORTANT: If Axon Signal Vehicle (ASV) was installed in your vehicle before the T&E, skip 
this section and do not remove the ASV.  

The Axon Signal Vehicle (ASV), also known as an Axon Signal Unit (ASU), is used to activate 
Body-Worn Cameras (BWCs) as part of the Fleet 3 solution. If you trialed Axon BWCs during 
your T&E, follow the steps below to uninstall the ASV and return it to Axon.  

The ASV unit is generally mounted on top of or next to the Fleet 3 Hub. 

All components should be mounted with 3M double-sided tape and can be pulled off their 
mounting surfaces.  
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Cradlepoint Router 

IMPORTANT: If a Cradlepoint router was installed in your vehicle before the T&E, skip this 
section and do not remove the router.   

The Cradlepoint router is generally located within close proximity to the Fleet 3 Hub.  

1. Using an 8mm wrench, disconnect the SMA connectors from the router.  

2. Unplug the two ethernet cables and the power cord. 

 

Wiring 

This is an optional step. Your agency can remove the wiring as per your specific needs, but 
this is not necessary for returns.  

Once all source wires have been disconnected and secured with tape, the wiring can be 
removed. It is no longer connected to source power. Some basic vehicle disassembly may be 
required to remove the wiring.  

Wiring locations and colors 

After locating equipment, trace the wiring back to its source in the vehicle. Some basic 
vehicle disassembly may be required to remove the wiring.  

The following wire colors are used for the Fleet 3 System:  

• Red – Constant 12V power 

• Black – Ground 

• Orange – Ignition sensing  
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• Signal trigger wires, for light bar, gun rack, etc., have a black or white stripe 
(depending on the wire color). See the following image for trigger wire colors. 

The Axon Fleet 3 Wiring Harness, for reference:  
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Network cable (Ethernet) 

This is the black CAT6 cable that connects the following components:  

• Dual-View Camera to Hub 

• Interior Camera to Hub 

• Hub to Router  

• Router to vehicle MDC 

The network cable may be unplugged and removed, if necessary. But additional vehicle 
disassembly may be required when removing.  

 

Final Steps 

Uninstall Axon Fleet Dashboard from the vehicle MDC.  

1. On Windows, navigate to the start menu, type Add or Remove Programs in the search 
bar and launch it.  
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2. Search for Axon Fleet Dashboard. Click on it and select Uninstall. 

 

Package all removed components, minus wiring, in the custom case originally provided by 
Axon (Note that there may be a fee charged to your agency if the components are returned 
without the custom case). Contact your PSM or Sales Representative to request a shipping 
label and then return the package to Axon.  
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